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Sunway Healthcare Holdings Berhad (5555) 
 
Trusted Malaysian Healthcare, Priced for Growth 

Main Market 

Healthcare 

Recommendation 
 

We recommend a Neutral rating for Sunway Healthcare Holdings Berhad (SHH), 
with a target price of RM1.51 representing a 4% upside. SHH is a leading 
premium private healthcare operator in Malaysia with a concentrated tertiary and 
quaternary care model anchored by its flagship Sunway Medical Centre KL. We 
favour SHH for its: (i) structural exposure to expanding medical tourism demand, (ii) 
multi-year earnings visibility from its capacity expansion pipeline, and (iii) premium 
brand positioning that supports pricing power and margin resilience. 
 

Investment Highlights 
 

Index Inclusion as a Key Valuation Catalyst. We benchmark SHH against IHH 
Healthcare Berhad’s five-year post-IPO valuation, given the similar playbook of: (1) 
a large hospital operator listing via IPO with a sizeable market capitalisation, (2) 
relatively low free float, (3) a sizeable cornerstone investor base, (4) expectations of 
FBM KLCI index inclusion, which could drive passive inflows from both large local 
funds and foreign investors upon inclusion, and (5) a stronger growth trajectory than 
IHH’s initial years post-IPO. While SHH trades at a 45.8% premium to IHH’s current 
14.4x EV/EBITDA, we believe the premium is justified by SHH’s stronger EBITDA 
growth, supported by a 61.3% increase in the number of licensed beds by FY27 from 
FY24. We therefore anchor valuation on FY27F EBITDA to better capture SHH’s 
underlying earnings power following the recent openings of Sunway Medical Centre 
Damansara (2024) and Sunway Medical Centre Ipoh (2025). 
 
International Patient Growth and Expansion Drive Visibility. SHH is well 
positioned to benefit from Malaysia’s expanding medical tourism industry, with 
foreign patient revenue growing at a 59.5% CAGR from FY22–FY24 and contributing 
11.9% of total revenue. With core hospitals located in Klang Valley and an expanding 
regional outreach, we expect continued international inflows and forecast its medical 
tourism market share to rise to 9.1% by FY27F. Besides, SHH growth visibility is 
further supported by a clear expansion pipeline. Combining brownfield capacity 
additions and greenfield developments in key corridors such as Seremban, 
Putrajaya and Iskandar Puteri, lifting total bed capacity from 1,396 in FY24 to 2,252 
by FY27F. This underpins our revenue forecast growth from RM1,852.5mn in FY24 
to RM3,467.6mn by FY27F, driven by higher patient throughput and utilisation gains. 
 
Premium Positioning Margin Strength. SHH’s focus on tertiary and quaternary 
care strengthens its premium brand positioning and supports higher revenue 
intensity per patient through complex treatments and specialised services. Core 
CONGO specialties and internationally trained subspecialists enhance credibility 
and attract higher-spending patients. The integrated Sunway township ecosystem 
further strengthens competitive advantage through built-in patient traffic, referral 
synergies and medical tourism convenience. Strong brand equity translates into 
pricing power, with an average inpatient revenue per day of RM3,757 exceeding its 
domestic peers like IHH (RM3,556), and we expect SHH to sustain GP margins of 
approximately 64% over FY25F–FY27F, supported by favourable case-mix shifts 
towards higher-acuity treatments and stable pricing dynamics. 
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Neutral 
 

Target Price: RM1.51 (+4%)  
 

Current Share Price: RM1.45 
 

 
 
 

 

FYE 31 Dec (RM’mn) FY2023A FY2024A FY2025F FY2026F FY2027F 

Revenue (RM’mn) 1,456.9  1,852.5  2,200.4  3,014.3  3,467.6  

EBITDA (RM’mn) 380.9  469.7  510.6  726.7  888.5  

Pretax profit (RM’mn) 242.8  298.8  274.2  477.3  609.1  

Net profit (RM’mn) 181.6  257.5  252.2  410.4  523.8  

EPS (sen) 1.6  2.2  2.2  3.6  4.5  

PER (x) 92.3  65.1  66.5  40.8  32.0  

Core net profit (RM’mn) 181.6  257.5  252.2  443.5  523.8  

Core EPS (sen) 1.6  2.2  2.2  3.8  4.5  

Core EPS growth (%) -13.5 41.8 -2.1 75.9 18.1 

Core PER (x) 92.3  65.1  66.5  37.8  32.0  

Net DPS (sen) 0.1  0.1  5.3  1.1  1.4  

Dividend Yield (%) 0.1 0.1 3.6 0.7 0.9 

ROE (%) 6.9  8.9  10.0  11.2  13.0  

P/BV (x) 6.3  5.8  6.6  4.6  4.2  

Offering 
Total 
(mn) 

Total 
(%) 

Malaysia Public (Bumi) 115.0 1.0 

Malaysia Public (Non- Bumi) 115.0 1.0 

Pink Form 115.0 1.0 

Selected Investors 876.5 7.6 

MITI 747.5 6.5 

Total 1,969.0 17.1 

Bloomberg Ticker: SUNMED MK | Investment Horizon: 12 Months 
 

Valuation 

Our target price is based on: 

FY27F EV/EBITDA of 21x, benchmarking SHH 
against IHH Healthcare Berhad’s average 
EV/EBITDA over the first five years following its IPO 
in July 2012, justified by a stronger growth trajectory 
than IHH initial years post-IPO and a similar index 
inclusion playbook. 

 

Subscription Start Date 27 February 2026 

Subscription Deadline 5 March 2026 

Ballot Result 10 March 2026 

Listing date 18 March 2026 

 

Listing Timeline 

Shariah Compliant Yes 

New Shares (mn) 575.0 

Fund Raised (RM’mn) 833.8 

Offer for Sale (mn) 1,394.0 

Offer for Sale (RM’mn) 2,021.3 

 

Listing Details 
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Investment Thesis 

International Patient Demand Reinforces Segment Growth 

 

Growing medical tourism demand. Based on the IMR report, Malaysia’s medical tourism 

revenue increased from approximately USD295.0mn in FY22 to USD592.0mn in FY24, driven 

by the recovery of cross-border elective procedures as regional patients resumed planned 

surgeries and higher-acuity treatments post-pandemic. The government targets USD2.6bn in 

medical tourism revenue by 2030, supported by Malaysia’s cost competitiveness and 

strengthening position as a regional healthcare destination. 
 

Malaysia’s medical tourism cost competitiveness remains resilient despite SST 

implementation. Malaysia’s pricing advantage remains intact as treatment costs remain 

materially lower than higher-cost regional destinations such as Singapore even after the 6% 

SST adjustment. While SST may slightly moderate growth in lower-acuity segments, SHH’s 

premium positioning and focus on complex treatments are expected to sustain competitiveness 

and support continued expansion in foreign patient market share. 

 

Sales office geographical expansion. SHH is well positioned to capture structural growth in 

Malaysia’s medical tourism industry, with foreign patient revenue rising at a CAGR of 59.5% 

from RM86.6mn in FY23 to RM220.4mn in FY24, increasing contribution from 8.1% to 11.9%. 

To capture rising demand, SHH plans to strengthen key markets in Cambodia and Indonesia 

by expanded marketing and sales offices in tier-2 and tier-3 cities such as Surabaya and 

Bandung, broadening outreach and supporting cross-referrals to its tertiary and quaternary 

hospitals. 

 

SHH’s medical tourism revenue contribution is expected to continue expanding 

momentum. Three out of four hospitals within SHH’s portfolio (contributing 85% of total 

revenue) are located within Klang Valley’s high-income corridor, which overtook Penang in 2024 

as Malaysia’s leading medical tourism hub, attracting approximately 560,700 international 

patients and generating about RM886.0mn in regional revenue, according to MHTC. 

Consequently, SHH competes more directly with KPJ Healthcare and IHH Group, whose 

hospitals are also largely concentrated in the Klang Valley. 

 

In FY24, SHH achieved an estimated 8.1% market share of Malaysia’s medical tourism sector 

based on the IMR report. We believe SHH is well positioned to expand its share of Malaysia’s 

private foreign patient revenue pool, supported by Sunway Medical Centre KL, which 

concentrates subspecialists, equipment, and case volume within a single flagship facility, unlike 

competitors whose specialists are distributed across multiple hospitals. This strategy is 

supported by the Sunway Group ecosystem, integrated township developments, and access to 

a sizeable land bank for future tertiary and quaternary expansion. 

 

Looking ahead, we expect SHH to expand its market share of Malaysia’s private foreign patient 

revenue pool to 9.1% by FY27F, driving foreign patient-led revenue growth at a 33.1% CAGR 

over FY24–FY27F to RM520.1mn by FY27F. Growth will be supported by SHH’s concentrated 

subspecialist model and a rising mix of higher-acuity foreign patient cases generating higher 

revenue per patient alongside continued expansion of Malaysia’s medical tourism revenue pool. 
 

Market Share of Medical Tourism in Malaysia  SHH’s Local Patient vs Foreign Patient Revenue (RM’mn) 

 

 

 
Source: Company Prospectus IMR, Tradeview Research  Source: Company Prospectus, Tradeview Research 
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Capacity Expansion Unlocks Multi-Year Revenue Visibility 
 

Expansion pipeline broadens operating footprint. SHH’s expansion roadmap combines 

brownfield expansion of existing hospitals with greenfield pipeline hospitals across Malaysia, 

including Putrajaya (2031), Seremban Sentral (2030), Kota Bharu (1Q2026), and Iskandar 

Puteri (2030/2032), expanding its operating footprint into new locations. Designed as full multi-

specialty tertiary facilities at meaningful scale, these projects form a long-term pipeline that 

extends SHH’s growth visibility beyond near-term capacity additions. 

 

Furthermore, the expansion aligns with urbanisation trends. SHH’s new hospital sites are 

positioned within emerging growth corridors supported by improving transport connectivity and 

expanding residential and commercial developments. The Seremban Sentral project is 

integrated within a transit-oriented township connected to regional rail infrastructure, while 

Putrajaya and Iskandar Puteri are located near major transport hubs and large-scale urban 

developments. Positioning hospitals alongside early-stage urban expansion enables patient 

demand to grow organically with surrounding population inflows, supporting progressive 

utilisation gains without relying solely on demand displacement from existing healthcare clusters. 

 

Track record of short ramp-up period for new hospitals. While the typical hospital gestation 

period is approximately three years, SHH has consistently achieved EBITDA break-even for its 

newer hospitals within 13 months. This outperformance is primarily attributable to the strength 

of the Sunway brand, strategic site selection, and effective stakeholder engagement. 

 

Moving on, bed expansion supports volume growth. SHH’s total licensed bed capacity 

stood at 1,396 beds (FY24) and is expected to increase to 2,252 beds by FY27F, representing 

a 61.3% expansion. With average inpatient bed turnover of 126 times per year and an average 

bed utilization rate of 77% across FY22-FY24, higher capacity translates into greater patient 

throughput, supporting higher admissions and revenue growth. In line with this, the total revenue 

is projected to grow 87.2% from RM1,852.5mn in FY24 to RM3,467.6mn by FY27F, driven 

primarily by increased patient volume following aggressive licensed bed capacity expansion.   
 

Licensed Bed Capacity and Bed Utilization Rate  

 
Source: Company Prospectus, Tradeview Research 

 

SHH Bed Capacity Expansion Plan Overview 

 
Source: Company Prospectus, Tradeview Research   
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Premium Branding Supports Pricing Power & Reliability 

 

High-acuity care drives premium positioning. SHH’s premium positioning supports both 

patient volume and revenue intensity through a deliberate focus on tertiary and quaternary care. 

This strategy strengthens brand positioning, as these specialties require advanced 

infrastructure, internationally trained subspecialists, and multidisciplinary coordination, 

signalling higher clinical capability and credibility. Key high-value specialties include CONGO 

disciplines (cardiovascular, oncological, neurological, gastroenterological & hepatological, and 

orthopaedic) alongside women and children’s services involving complex treatments. SHH 

further enhances appeal to higher-spending domestic and international patients through 

complementary offerings such as premium room categories and Sunway Sanctuary. 

 

International expertise strengthens brand credibility. A core pillar of SHH’s premium 

positioning lies in the strength of its specialist roster, particularly within CONGO (cardiovascular, 

oncological, neurological, gastroenterological & hepatological, orthopaedic) disciplines. Brand 

credibility is reinforced through specialist recruitment and referral networks, with internationally 

trained consultants assembled across high-acuity specialties. 

 

Within cardiovascular services, SHH is anchored by senior interventional cardiologists whose 

qualifications span multiple global cardiology bodies. Such multi-jurisdictional accreditation 

reflects exposure to international clinical standards and a broader credential profile relative to 

conventional single-pathway certifications observed across peers.  

 

Moreover, integrated ecosystem enhances competitive advantage. Sunway’s integrated 

township ecosystem within high-income urban nodes provides a structural advantage. 

Developments such as Sunway City KL combine hospitals, universities, retail malls, hotels and 

residential communities, creating built-in patient traffic from residents, students, expatriates and 

corporate tenants. The ecosystem also strengthens referral synergies with adjacent medical 

colleges and specialist networks while improving convenience for inbound medical tourists 

requiring accommodation and recovery facilities nearby. 

 

Brand Strength Translates into Pricing Power. Brand strength enables premium operators 

to sustain higher average revenue versus community-based providers. In FY24, Sunway 

Healthcare recorded average inpatient revenue per day of RM3,757, compared to RM3,556 for 

IHH and RM2,934 for KPJ. SHH also recorded an average revenue per bed per day of RM2,902 

while IHH and KPJ recorded RM2,257 and RM2,027, respectively. We expect this positioning 

to remain a sustainable long-term growth driver while supporting GP margin sustainability. We 

expect SHH to maintain a GP margin of approximately 64% over FY25F–FY27F, as we do not 

anticipate any unexpected increases in raw material costs or material erosion of pricing power, 

even under potential SST pressures on foreign patients. 
 

Revenue and Key Margins Performance  SHH’s Township Ecosystem Overview 

 

 

 
Source: Company Prospectus, Tradeview Research  Source: Tsubaki Kuala Lumpur, Behance 
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Company Overview 

Sunway Healthcare Holdings Berhad (SHH) traces its origins to the establishment of Sunway 

Medical Centre Sunway City Kuala Lumpur, which commenced operations in 1999 as part of 

Sunway Group’s integrated township development in Bandar Sunway. SHH is principally 

engaged in the operation of private hospitals and provision of healthcare-related services, 

delivering tertiary and quaternary medical care through a network of medical centres supported 

by specialist consultants, healthcare professionals and medical infrastructure.  

 

Over time, SHH expanded from a single medical facility into a multi-centre healthcare operator 

through phased hospital developments and capacity expansions across Malaysia. As of March 

2026, SHH operates five hospitals, Sunway Medical Centre Sunway City Kuala Lumpur, 

Sunway Medical Centre Velocity, Sunway Medical Centre Penang, Sunway Medical Centre 

Damansara and Sunway Medical Centre Ipoh, which are providing inpatient and outpatient 

services, day-care procedures, diagnostic imaging, laboratory services and specialised 

treatments across multiple clinical disciplines. Today, SHH operates as an integrated private 

healthcare platform complemented by healthcare-related services including home healthcare, 

specialist and ambulatory care services and fertility-related offerings, forming a healthcare 

ecosystem that supports patients throughout consultation, treatment and recovery while 

expanding its presence across key urban catchment areas in Malaysia. 
 

Business Operations Process Flow 

 

 
Source: Company Prospectus 
 

SHH Facilities Overview 

 

 
Source: Company Prospectus 

.  
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Utilisation of the RM833.8mn from the IPO Proceeds 
 
 

Purposes RM’mn % Estimated timeframe for utilisation from the listing date 

Capital expenditure for expansion of existing hospitals and 
construction of new hospital 

554.1 66.5 36 months 

Redemption of Islamic and medium-term notes 249.7 29.9 24 months 

Defray fees and expenses in relation to the IPO and Listing 30.0 2.6 3 months 

Source: Company Prospectus 

 

Business Segments 

 
 

Segments Description Visualization / Services 

Hospital 
Services 

• Delivers a broad range of medical 
specialties supported by specialist 
consultants, healthcare professionals and 
medical infrastructure in tertiary and 
quaternary hospitals. 

 
• Provide inpatient and outpatient services, 

day-care procedures, diagnostic imaging, 
laboratory testing and specialised treatments 
across multiple clinical disciplines. 

 
• Offers complex medical procedures 

supported by advanced medical technology 
and multidisciplinary care teams covering 
from consultation and diagnosis to treatment 
and recovery. 

 
Administration of patients   

Surgical treatments 
 

Specialist & 
Ambulatory 

Care 
Services 

• Offers specialised and ambulatory 
healthcare services that provide targeted 
medical treatments outside traditional 
inpatient settings. These services focus on 
specific medical needs and outpatient based 
procedures, allowing patients to receive care 
without hospital admission where 
appropriate. 

 
• Provides fertility services and specialist 

centres providing consultation, treatment 
and follow-up care in dedicated clinical 
environments.  

 
Fertility lab  

 
Sunway Specialist Centre 

Ancillary 
Healthcare 
Services 

• Provides ancillary healthcare services 
designed to support patients beyond 
conventional hospital treatment. These 
services include home healthcare under 
SunMed@Home, traditional and 
complementary medicine services, senior 
living and wellness-related offerings. 
 

• Provides alternative healthcare access 
channels for patients requiring rehabilitation, 
monitoring or long-term care support which 
allows SHH to maintain patient engagement 
across different stages of healthcare 
delivery. 

 
Care support for patients in 

recovery stage at home 

Physical therapy & rehabilitation 

Source: Company Prospectus, Tradeview Research 
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Revenue by Facility 
 

 
Source: Company Prospectus, Tradeview Research 
. 

Management Team 

Name and Designation Profile 

Tan Sri Sir (Dr.) Jeffrey Cheah 

Fook Ling  

Executive Chairman 

Tan Sri Sir (Dr.) Jeffrey Cheah provides strategic direction and long-term leadership to SHH as Executive 

Chairman, overseeing SHH’s growth strategy and alignment with the broader Sunway ecosystem. As founder 

of Sunway Group, he has built a diversified conglomerate spanning property, education, healthcare and 

hospitality. His integrated township vision underpins Sunway Medical Centre Sunway City Kuala Lumpur, 

SHH’s flagship quaternary hospital. His continued involvement supports strategic continuity and reinforces 

SHH’s ecosystem-driven expansion and talent development platform. 

Dato’ Lau Beng Long 

President 

Non-Independent Executive 

Director 

Dato’ Lau Beng Long joined the Board in January 2021 and became President in October 2022, leading SHH’s 

operational management and expansion strategy. He brings extensive private healthcare leadership 

experience across Malaysia and Singapore, including roles at Pantai Medical Centre and as CEO of Mount 

Alvernia Hospital and Assisi Hospice. At SHH, he has overseen major capacity expansion and the 

commissioning of new hospitals in Velocity, Penang, Damansara and Ipoh, focusing on utilisation growth and 

scalable operations. 

Tengku Nurul Azian binti 

Tengku Shahriman 

Independent  

Non-Executive Director 

Tengku Nurul Azian was appointed to the Board on 21 July 2025, bringing experience in law, investment 

banking and public sector transformation. Called to the Bar in the United Kingdom and admitted as an Advocate 

and Solicitor of the High Court of Malaya, she began her career in legal practice before moving into investment 

banking and corporate finance advisory. She later held leadership roles in Malaysia’s Performance 

Management and Delivery Unit (PEMANDU), contributing to education and human capital initiatives, 

strengthening SHH’s governance oversight and strategic advisory capabilities as SHH transitions into public 

markets. 

Datuk Dr. Muhammad Radzi 

bin Abu Hassan  

Independent  

Non-Executive Director 

Datuk Dr. Muhammad Radzi was appointed to the Board on 21 July 2025, bringing over three decades of 

clinical and healthcare system experience. A physician specialising in internal medicine with exposure to 

gastroenterology and hepatology, he has undergone specialist training locally and internationally and held 

senior medical leadership roles throughout his career. His clinical expertise strengthens SHH’s board oversight 

in patient care standards, clinical governance and healthcare policy alignment. 

Datin Paduka Sarena Cheah 

Yean Tih  

Alternate Director to the 

Executive Chairman 

Datin Paduka Sarena Cheah was appointed Alternate Director on 10 January 2022, providing strategic linkage 

between SHH and Sunway Group. With experience across internal audit, corporate finance and group strategy 

within Sunway, she has been involved in corporate planning and investment evaluation initiatives. Her 

background in accounting, finance and capital markets supports board deliberations and strengthens alignment 

between SHH’s expansion strategy and the broader Sunway ecosystem. 

 
 

Shareholding Structure (Pre-IPO)  Shareholding Structure (Post-IPO) 
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Industry Outlook 

Dual healthcare system in Malaysia. Malaysia’s healthcare system operates under a dual 

structure comprising publicly funded healthcare institutions alongside privately operated 

hospitals. Public healthcare facilities provide subsidised treatment to the general population, 

whereas private hospitals offer specialised services, shorter waiting times and an enhanced 

patient experience. Private healthcare providers primarily serve urban populations, corporate 

healthcare programmes and patients seeking faster access to medical services. The private 

healthcare segment complements the public system by addressing capacity constraints and 

supporting demand for specialised treatments. 

 

Growing demand for private healthcare services. Demand for private healthcare services in 

Malaysia has increased alongside demographic and socioeconomic changes. Moreover, rising 

income levels, increasing health awareness and ageing population trends have contributed to 

greater utilisation of private medical facilities. Patients tend to seek private healthcare for 

accessibility, specialist availability and reduced waiting times compared to public hospitals. 

Healthcare needs are also shifting toward the management of chronic and non-communicable 

diseases, increasing demand for tertiary and quaternary healthcare. 
 

Ageing Population and Healthcare Trend in Malaysia 

 
Source: DOSM, World Bank   
 

Role of private hospitals in healthcare delivery. Private hospitals play an important role in 

delivering specialised medical care through advanced treatment facilities, multidisciplinary 

medical teams and modern healthcare infrastructure. These hospitals provide a wide range of 

services including inpatient care, outpatient consultation, diagnostics and specialised 

procedures. The development of larger tertiary and quaternary hospitals reflects industry 

progression toward higher-acuity treatment capabilities, enabling private healthcare providers 

to manage more complex medical cases. 

 

Medical tourism as a supporting growth driver.  Malaysia has developed into a regional 

destination for medical tourism, supported by competitive treatment costs, internationally trained 

healthcare professionals and established private healthcare infrastructure. Private hospitals 

serve both domestic and international patients, contributing to healthcare sector growth beyond 

local demand. Medical tourism enhances utilisation of hospital capacity while supporting 

expansion of specialised healthcare services. 

 

Moreover, the private healthcare industry is increasingly moving toward integrated healthcare 

ecosystems, where hospitals are complemented by outpatient care, ambulatory services and 

post-treatment healthcare support. This model improves continuity of care by extending 

healthcare services beyond inpatient treatment. Healthcare providers are expanding service 

offerings across multiple patient touchpoints, reflecting industry trends toward holistic 

healthcare delivery. 
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Valuation 

We recommend a Neutral rating with a target price of RM1.51, based on FY27F EV/EBITDA 

of 21x, benchmarking SHH against IHH Healthcare Berhad’s average EV/EBITDA over the first 

five years following its IPO in July 2012. We believe the five-year post-IPO valuation of IHH 

represents the most appropriate benchmark, given the similar playbook whereby: (1) a large 

hospital operator lists via IPO with a sizeable market capitalisation, (2) relatively low free float, 

(3) a sizeable cornerstone investor base, (4) expectations of FBM KLCI index inclusion, which 

could drive passive inflows from both large local funds and foreign investors upon inclusion, (5) 

a stronger growth trajectory than IHH’s initial years post-IPO.  

 

Despite SHH’s 45.8% premium valuation relative to IHH’s current multiple of 14.4x, we believe 

this premium is justified by SHH’s stronger EBITDA growth, supported by a 61.3% increase in 

number of licensed beds by FY27 from FY24. Notably, we are applying FY27F rather than 

FY26F EBITDA as it better reflects SHH’s underlying earnings power following the recent 

openings of Sunway Medical Centre Damansara (2024) and Sunway Medical Centre Ipoh 

(2025). 

 

We like SHH for its premium, high-acuity healthcare positioning with structural exposure to 

foreign patient growth, which is supported by a strong clinical track record and an integrated 

healthcare ecosystem. Key growth drivers include (i) accelerating foreign patient revenue, (ii) 

progressive utilisation ramp-up from newly commissioned and pipeline hospitals, and (iii) strong 

pricing power underpinned by its CONGO-focused tertiary and quaternary care model. 

  

Peer Comparison 

Name 
Last 
Price 

Market 
Cap 

(RM’mn) 
FYE 

EBITDA 
Growth 

EV/EBITDA 
Div. 
Yield 

ROE 
(%) 

P/E 
(X) 

EPS 
Growth 

(%) 

1-yr 
Fwd 

2-yr 
Fwd 

Hist. 
1-yr 
Fwd 

2-yr 
Fwd 

1-yr 
Fwd 

Hist. 
1-yr 
Fwd 

1-yr 
Fwd 

Domestic Hospital Operator Peers MYR            

IHH HEALTHCARE BHD 8.96 79,171.9 12/2025 14.3 10.0 16.8 14.4 12.8 1.2 7.0 36.3 3.8 

KPJ HEALTHCARE BHD 3.10 13,636.4 12/2025 8.2 7.6 16.4 13.4 12.3 1.5 13.4 34.1 8.7 

Simple Avg    11.3 8.8 16.6 13.9 12.6 1.4 10.2 35.2 6.3 

             
Foreign Hospital Operator Peers             

India INR            

FORTIS HEALTHCARE LTD 910.15 29404.5 03/2025 33.4 23.0 38.6 33.4 26.8 0.1 9.3 63.8 24.8 

APOLLO HOSPITALS ENTERPRISE LTD 7658.20 47126.3 03/2025 22.5 21.1 34.3 30.8 25.2 0.3 16.7 57.8 31.8 

Thailand THB            

BANGKOK DUSIT MEDICAL SERVICES PCL 19.50 38,862.4 12/2025 6.7 4.3 12.0 11.1 10.6 4.2 15.4 17.9 9.0 

BUMRUNGRAD HOSPITAL PCL 173.50 17,298.4 12/2025 3.1 3.2 12.9 12.1 11.5 3.2 25.7 18.0 2.3 

BANGKOK CHAIN HOSPITAL PCL 9.80 3,064.8 12/2025 9.0 4.5 9.1 7.8 7.3 4.2 10.1 16.4 12.8 

             

Singapore SGD            

THOMSON MEDICAL GROUP LTD 0.06 4,658.0 06/2025 19.4 13.1 47.7 28.5 25.0 N/A -9.0 221.3 44.4 

RAFFLES MEDICAL GROUP LTD 1.02 5801 12/2025 2.6 4.6 12.1 11.3 10.4 2.9 6.7 26.2 2.4 

             

Indonesia IDR            

SILOAM INTERNATIONAL HOSPITALS TBK PT 2,700.00 8,204.3 12/2024 14.1 14.0 13.1 11.0 9.6 0.9 11.7 29.9 10.7 

MITRA KELUARGA KARYASEHAT TBK PT 2,140.00 6,953.3 12/2024 12.4 13.1 14.0 12.4 10.7 2.3 19.6 20.1 13.4 

             

Simple Avg    13.7 11.2 21.5 17.6 15.2 2.3 11.8 52.4 16.8 

             
SUNWAY HEALTHCARE HOLDINGS BHD 1.45 16,757.9   12/2024 7.5 44.0 33.5 31.1 21.6 3.6 8.9 76.8 -15.3 

 

Source: Bloomberg estimates, Tradeview Research (As of 4th March 2026)   
 

.  
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IHH Healthcare Berhad’s rolling EV/EBITDA over the first five years following its IPO in July 2012 

 

 
Source: Bloomberg estimates, Tradeview Research 

 

SWOT Analysis 

Strengths Weakness 

• Strong premium brand anchored by flagship Sunway 
Medical Centre KL. 

• High capital expenditure intensity. 

• Integrated Sunway township ecosystem provides 
structural patient catchment. 

• Reliance on continued specialist recruitment pipeline. 

• Rapid new hospitals EBITDA breakeven track record. • Earnings sensitivity to foreign patient flow volatility. 

Opportunities Threats 

• Rising Malaysia’s medical tourism demand. • Intensifying competition from established private 

hospital groups. 

• Case mix upgrading toward higher-acuity treatments. • Medical tourism competition from Singapore, Thailand, 

India. 

• Potential regional brand export or cross-border 
partnerships. 

• Construction delays or cost overruns in pipeline 

projects. 

Investment Risk 

1. Revenue concentration risk in flagship hospital. SHH’s financial performance remains 

significantly dependent on Sunway Medical Centre Sunway City Kuala Lumpur, which 

contributes the majority of SHH’s revenue and profit. As the central hub for complex 

procedures, specialist services and advanced medical equipment, any disruption arising 

from operational issues, reputational damage, regulatory actions, competitive pressures or 

a decline in patient volume could materially affect overall earnings. While newer hospitals 

are expected to diversify revenue contribution over time, near-term performance remains 

sensitive to developments at this flagship facility. 

 

2. Expansion execution and utilisation risk. SHH’s growth strategy is driven by ongoing 

hospital expansion and the ramp-up of newly opened facilities such as Penang, Damansara 

and Ipoh. Hospital developments are capital intensive and typically require several years to 

achieve optimal bed utilization and operating efficiency. Delays in patient ramp-up, weaker-

than-expected demand, staffing constraints or cost overruns may result in temporary margin 

compression and lower returns on invested capital. SHH’s future earnings trajectory 

therefore depends on successful execution and utilisation growth across its expanding 

hospital network. 

 
3. Competitive industry risk. Malaysia’s private healthcare sector is highly competitive, with 

SHH competing against established hospital operators that may possess larger scale, 

broader specialist networks or stronger financial resources. Competitors may attract 

specialists, offer pricing incentives or expand capacity in key urban markets, which could 

pressure patient volumes, pricing power and margins. Maintaining clinical quality, brand 

differentiation and specialist retention will remain critical to sustaining market position. 
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+2 s.d. : 23.2x

+1 s.d. : 21.8x

avg : 20.3x

-1 s.d. : 18.9x

-2 s.d. : 17.4x
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Financial Overview 

Financial Review 
 

SHH’s revenue recorded a 31.9% CAGR from FY22 to FY24, driven by expanding hospital bed 

capacity, higher patient volumes, and the ramp-up of new healthcare facilities such as Sunway 

Medical Centre Penang. In FY24, SHH’s revenue increased by 27.2% from RM1,456.9mn to 

RM1,852.5mn, fuelled by an increase in licensed bed count from 1,148 in FY23 to 1,396 in 

FY24, which led to a 20.1% increase in inpatient admissions from 87,818 to 105,468. 

 

Earnings in FY24 rose by 41.8% YoY as SHH managed to lower its effective tax rate to 13.8% 

versus 25.2% in FY23, following the recognition of RM29.4mn in previously unrecognised 

investment tax allowances approved by MIDA under the Income Tax Investment Incentive for 

the development of new healthcare facilities by its subsidiary, SunMed Velocity. 
 

Financial Forecast 
 

We are projecting SHH’s core earnings to be RM252.2mn in FY25F and RM443.5mn in FY26F, 

driven by (i) rising international patient inflow, (ii) aggressive bed capacity expansion unlocking 

volume-led revenue growth, and (iii) stable GP margin sustained by premium case mix and 

high-acuity revenue intensity. 
. 

FYE 31 Dec FY2023A FY2024A FY2025F # FY2026F FY2027F 

Revenue (RM’mn) 1,456.9  1,852.5  2,200.4  3,014.3  3,467.6  

EBITDA (RM’mn) 380.9  469.7  510.6  726.7  888.5  

Pretax profit (RM’mn) 242.8  298.8  274.2  477.3  609.1  

Net profit (RM’mn) 181.6  257.5  252.2  410.4  523.8  

EPS (sen) 1.6  2.2  2.2  3.6  4.5  

PER (x) 92.3  65.1  66.5  40.8  32.0  

Core net profit (RM’mn) 181.6  257.5  252.2  443.5  523.8  

Core EPS (sen) 1.6  2.2  2.2  3.8  4.5  

Core EPS growth (%) -13.5 41.8 -2.1 75.9 18.1 

Core PER (x) 92.3  65.1  66.5  37.8  32.0  

Net DPS (sen) 0.1  0.1  5.3  1.1  1.4  

Dividend Yield (%) 0.1 0.1 3.6 0.7 0.9 

ROE (%) 6.9  8.9  10.0  11.2  13.0  

P/BV (x) 6.3  5.8  6.6  4.6  4.2  

# EPS and DPS are divided by the enlarged issued shares of 11,500,165,000 upon listing  
 

Dupont Analysis 
 

 

 

We project healthy ROE from 

FY25F to FY27F, as the company 

continues to generate good profits. 

The net margin dip in FY25F is 

mainly attributed to an increase in 

fixed cost after Sunway Medical 

Centre Ipoh start commencement. 

 

Key Assumptions 
 

Operation Stats FY2023A FY2024A FY2025F FY2026F FY2027F 

Average Revenue per Inpatient Admission (RM) 10,483 10,896 10,947 11,411 11,702 

Total Licensed Inpatient Bed Count 1,148 1,396 1,777 2,172 2,252 

Bed Utilisation Rate (%) 82% 79% 65% 75% 79% 
. 
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Sensitivity Analysis 

Case 1: Changes in Average Revenue per Inpatient Admission against Total Licensed Inpatient Bed Count to derive EBITDA 

  

Average Revenue per Inpatient Admission (RM): RM11,702 

Total Licensed Inpatient Bed Count: 2,252 

 

Average Revenue per Inpatient 

Admission (RM) / Total Licensed 

Inpatient Bed Count 11,302 11,502 11,702 11,902 12,102 12,302 

2,052 835.7 842.5 849.4 856.3 863.1 870.0 

2,152 854.6 861.8 869.0 876.1 883.3 890.5 

2,252 873.5 881.0 888.5 896.0 903.6 911.1 

2,352 892.4 900.2 908.1 915.9 923.8 931.7 

2,452 911.2 919.4 927.6 935.8 944.0 952.2 

2,552 930.1 938.7 947.2 955.7 964.3 972.8 

 

 

Case 2: Changes in EV/EBITDA (x) against EBITDA (RM’mn) to derive target price 

 

EBITDA in FY27F: RM888.5mn  

 

EV/EBITDA (x) / 
EBITDA (RM’mn) 19.0 20.0 21.0 22.0 23.0 24.0 

788.5 1.33 1.33 1.33 1.33 1.33 1.33 

838.5 1.42 1.42 1.42 1.42 1.42 1.42 

888.5 1.51 1.51 1.51 1.51 1.51 1.51 

938.5 1.60 1.60 1.60 1.60 1.60 1.60 

988.5 1.69 1.69 1.69 1.69 1.69 1.69 

1038.5 1.78 1.78 1.78 1.78 1.78 1.78 

.  
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Financial Exhibits 

   

Income Statement

FYE 31 Dec (RM'mn) FY2022A FY2023A FY2024A FY2025F FY2026F FY2027F

Revenue 1,064.8 1,456.9 1,852.5 2,200.4 3,014.3 3,467.6

Operating expenses (721.5) (1,076.0) (1,382.7) (1,689.8) (2,287.6) (2,579.1)

EBITDA 343.3 380.9 469.7 510.6 726.7 888.5

Depreciation & amortisation (91.2) (123.8) (140.6) (154.4) (196.0) (226.0)

EBIT 252.1 257.1 329.2 344.8 530.7 662.5

Net int income/(expense) (7.7) (14.4) (30.3) (55.1) (32.1) (28.9)

Exceptional gains / (losses) 0.0 0.0 0.0 0.0 (33.1) 0.0

Associates' contribution 0.0 0.0 0.0 0.0 0.0 0.0

Pretax profit 244.4 242.8 298.8 274.2 477.3 609.1

Tax (34.5) (61.2) (41.3) (22.0) (66.8) (85.3)

Minority interest 0.0 0.0 0.0 0.0 0.0 0.0

Net profit 209.9 181.6 257.5 252.2 410.4 523.8

Core net profit 209.9 181.6 257.5 252.2 443.5 523.8

Balance Sheet Statement

FYE 31 Dec (RM'mn) FY2022A FY2023A FY2024A FY2025F FY2026F FY2027F

Fixed assets 2,085.6    2,937.3    3,393.4    4,135.3    4,886.2    5,400.5    

Other long term assets 465.5       35.9         48.8         48.8         48.8         48.8         

Total non-current assets 2,551.1    2,973.2    3,442.2    4,184.1    4,935.1    5,449.3    

Cash and equivalents 25.4         45.7         768.0       155.2       177.2       51.9         

Inventories 47.5         65.6         78.3         97.4         133.4       153.4       

Receivables 216.5       739.1       335.7       413.7       566.7       651.9       

Other current assets 94.4         113.3       53.8         53.8         53.8         53.8         

Total current assets 383.8       963.8       1,235.7    720.0       931.0       911.0       

Payables 304.8       422.9       539.6       624.8       848.8       976.5       

Short term borrowings 32.9         310.9       282.9       282.9       282.9       282.9       

Other current liabilities 81.0         107.4       109.0       109.0       109.0       109.0       

Total current liabilities 418.8       841.2       931.5       1,016.7    1,240.7    1,368.4    

Long term borrowings 0.0 387.0 787.0 1,287.0 903.9 903.9

Other long term liabilities 43.3         63.5         68.1         68.1         68.1         68.1         

Total long term liabilities 43.3         450.5       855.1       1,355.1    972.0       972.0       

Shareholders' Funds 2,472.9    2,645.3    2,891.3    2,532.2    3,653.3    4,020.0    

Minority Interest 0.0 0.0 0.0 0.0 0.0 0.0

Cash Flow Statement

FYE 31 Dec (RM'mn) FY2022A FY2023A FY2024A FY2025F FY2026F FY2027F

Pretax Profit 244.4 242.8 298.8 274.2 477.3 609.1

Depreciation & amortisation 91.2 123.8 140.6 154.4 196.0 226.0

Working capital changes (86.9) (55.9) (8.7) (11.9) 35.0 22.4

Cash tax paid (6.2) (33.3) (49.9) (22.0) (66.8) (85.3)

Others (44.4) 16.8 39.7 0.0 0.0 0.0

C/F from operation 198.2 294.2 420.5 394.8 641.5 772.2

Capex (626.4) (891.4) (538.0) (896.3) (947.0) (740.3)

Others 200.1 1.7 82.5 0.0 0.0 0.0

C/F from investing (426.3) (889.6) (455.5) (896.3) (947.0) (740.3)

Debt raised/(repaid) (131.9) 664.9 370.6 500.0 (383.1) 0.0

Dividends paid (4.5) (9.0) (11.5) (611.3) (123.1) (157.1)

Others 376.7 (40.1) 398.1 0.0 833.8 0.0

C/F from financing 240.3 615.8 757.2 (111.3) 327.5 (157.1)

Net change in cash flow 12.1 20.4 722.2 (612.8) 22.0 (125.2)

Free Cash Flow (428.2) (597.2) (117.6) (501.5) (305.5) 31.9
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This report is prepared and issued by Tradeview Capital Sdn Bhd (“Tradeview”) for general circulation only and shall not be construed or 
considered as an offer, recommendation, invitation and/or solicitation to purchase, subscribe to or sell any securities of the subject 
company mentioned in this report.  
 
The information contained herein are based on data and sources believed to be reliable at the time of issuance and are subject to change 
without further notice. Readers are encouraged to evaluate any specific investment or strategy based on individual circumstances, risk 
profile, investment objectives and/or to seek legal, tax, financial and/or other advice prior to executing any transaction. 
 
Tradeview does not make any representations and/or guarantee to the accuracy and completeness of the information and opinion 
contained herein and accepts no liability for any direct or consequential loss arising from the reliance of this report. Tradeview and its 
affiliates, directors, shareholders, employees and/or agents may have positions in the subject company covered in this report and may, 
from time to time, buy or sell securities of the subject company. This report can be found on https://www.tradeviewcapital.my/research-
depository/  
 
This report has been prepared by Tradeview pursuant to the Research Incentive Program under Bursa Research Incentive Scheme Plus 
(“Bursa RISE+”) administered by Bursa Malaysia Berhad. This report has been produced independent of any influence from Bursa 
Malaysia Berhad or the subject company. Bursa Malaysia Berhad and its group of companies disclaim any and all liability, howsoever 
arising, out of or in relation to the administration of Bursa Research Incentive Program and/or this report. This report can be found on 
https://my.bursamalaysia.com/market/market-updates/bursa-digital-research 
 
Tradeview Research Investment Rating System 
 
Equity: 

BUY: Total stock return expected to exceed +15% over 12-month period  

HOLD: Total stock return to be between -15% and +15% over a 12-month period 

SELL: Total stock return expected to below -15% over a 12-month period 

TRADING BUY: Total stock return expected to exceed +10% over 6-month period  

TRADING SELL: Total stock return expected to below -10% over a 6-month period 

 

IPO Note: 

SUBSCRIBE: Total stock return expected to exceed +15% over 12-month period  

NEUTRAL: Total stock return expected to below +15% over 12-month period  
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